
Rutland Mental Health Neighbourhood Group
Strategy Aims

• Work with Neighbourhood partnerships and other stakeholders to develop 
and implement a Place-based mental health strategy and delivery plan.

• Facilitate co-ordination, oversight, and collaborative working – across 
Rutland in relation to the spectrum of the mental health and emotional 
well-being agenda.

• Lead on driving, co-ordinating and enabling mental health transformation 
within Rutland. 

• Work with the Health and Wellbeing Board, Rutland County Council, local 
VCS partners and local health organisations to set priorities and take 
informed local decisions on implementation.

• To work collaboratively with other Health and Wellbeing board subgroups 
(Integrated Delivery Group (IDG) and Children and Young People’s 
Partnership (CYPP)) to ensure that there is a shared view of the mental 
health agenda; and to help avoid duplication.  

• To work collaboratively with wider mental health system partners, 
including the LLR wide Mental Health Collaborative.



Rutland Mental Health Neighbourhood Group
Strategy Headings

• Strategic context

• Our vision – where we want to be now and long-term

• How do we achieve these aims - sustainability

• Strategic priorities and cross-cutting themes

• How we will make this happen – strategic enablers

• Governance

• Measurable outcomes

• Funding opportunities, financial and delivery plans

• Introduction

• Our current journey – where we are now

• Review



Rutland Mental Health Neighbourhood Group
Strategy Areas of Focus

• Adult Community Mental Health (ACMH)
• Ageing well/healthy ageing
• Armed Forces
• Carers
• Children and Young People (CYP), including SEND children
• Cost of Living
• Dementia
• Early Interventions in Psychosis (EIP)
• Engagement - identify vulnerable people not engaging
• Families
• Farming communities
• Improving Access to Psychological Therapies (IAPT)
• Individual Placement and Support (IPS)
• Inpatient and Out of Area Placement (OAPs)
• Lived experience network
• Mental Health Urgent and Emergency Care (MH UEC)
• Perinatal
• Personality Disorder
• Population growth
• Prisoners
• Severe Mental Illness (SMI)
• Suicide
• Waiting Lists
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